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The city’s health
NHS Liverpool Clinical Commissioning
Group (CCG) is a membership
organisation made up of the city’s 86
GP practices.
It’s our job to plan NHS services for the
people of Liverpool, including the care
you receive at hospitals, community
clinics and GP practices – this is known
as commissioning.

For 2018/19 we had a budget of around £891 million.
This booklet explains more about how we spent this money
and the work we’re doing to improve local NHS services.
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Our population is growing
and changing...
NHS Liverpool CCG plans services for more
than half a million people.
Over the next decade we’re expecting a 27.1% increase in
the number of people aged over 65, while the number of
under 15s in the city is set to grow by 6.8%.
Liverpool has had a massive resurgence
– we’re a major European city
attracting millions of visitors every year
– but more than 4 out of 10 local

people live in the 10% most
deprived neighbourhoods in
the country.
An average of 4,500 deaths
occur in Liverpool each year,
with cancer (30% of all deaths),
cardiovascular disease (20%), and
respiratory disease (15%) being the
biggest killers. 1,800 people in

Liverpool die prematurely
(under the age of 75 years),
and 1,000 of these deaths could
be prevented.

The years that someone in
Liverpool can expect to be in
good health...
Male

57.4
years

Female

57.7

Life expectancy by
council ward...
For men:
Anfield 71.9 years
Church 86.1 years

For women:
Kirkdale 77.1 years
Childwall 88.3 years

Health inequalities
Deprivation is strongly linked to poor
health, from childhood through to old
age. People in our poorest communities
begin to experience poor health and
require care from a younger age.
There are significant health inequalities
between Liverpool and other parts of the
UK, but also within the city itself. There’s
a life expectancy gap between the
poorest and most affluent areas.
And it’s not just how long we live, but
how long we live in good health. Men in
Liverpool have a healthy life expectancy
of 57.4 years; for women this is 57.7 years.
As our older population grows, our main
challenge will be to keep more people
well for longer.

years
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The NHS working together
In 2018 NHS Liverpool CCG worked with partners
to create a new plan called One Liverpool.
One Liverpool covers primary care
(GPs), social care, community services,
mental health services, hospital services
and the voluntary sector. It’s a plan for
coming together to improve health,
prevent ill health, make services more
joined-up, and ensure that our services
are fit for the future. You can read One
Liverpool at www.liverpoolccg.nhs.uk

In January 2019 the national NHS Long Term
Plan was published. It sets out how we need to
preserve what’s good about our health service,
tackle the pressures we face and make sure we
get the NHS ready for the decade ahead. The
Long Term Plan fits closely with One Liverpool,
meaning that our local vision for the future of
health and care services is in line with national
thinking. You can read more here:
www.longtermplan.nhs.uk

Liverpool’s NHS budget
The chart below shows how NHS Liverpool CCG spent its
available resources in 2018/19.
Hospital Care (50%)
Community Services (10%)
Primary Care (GP practices) (11%)
Cost of prescribing medicines
and treatments (10%)

CCG
Expenditure

Mental Health Services (10%)
Continuing Healthcare
(care for people with ongoing
significant health needs) (5%)
Other Programmes (3%)
Running Costs (1%)

4

Moving Forward. Review 2018-19

How our spending compares
with last year
2018-19

2017-18

Year on Year
Change

448.33m

437.66m

2.44%

Community Services

92.14m

90.78m

1.49%

Primary Care (GP practices)

99.67m

95.18m

4.72%

Cost of prescribing medicines
and treatments

85.74m

89.55m

-4.25%

Mental Health Services

90.20m

88.21m

2.26%

43.1m

38.37m

12.20%

Hospital Care

Continuing Healthcare (care
for people with ongoing 		
significant health needs)
Other Programmes

23.62m

21.66m

9.08%

Running Costs

8.62m

10.32m

-16.46%

891.37m

871.72m

2.3%

Total Expenditure

We also spend:
£100m
Primary care
(GP practices)

£85m

Where do we spend it?
We spend around 62% of our overall budget with
seven local NHS Trusts. These organisations and
the amount we spent with them in 2018/19 are:
The Royal Liverpool & Broadgreen

£209.56m

Cost of
prescribing
medicines
and
treatments

Continuing
healthcare
and
packages
of care

£43m

University Hospitals NHS Trust
Mersey Care NHS Foundation Trust

£137.53m

Aintree University Hospital NHS Foundation Trust

£82.88m

Liverpool Women’s NHS Foundation Trust

£44.92m

Alder Hey Children’s NHS Foundation Trust

£34.21m

North West Ambulance Service NHS Trust

£23.16m

St Helens & Knowsley Teaching Hospitals NHS Trust

£22.64m
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How local
local services
services are doing
How
The NHS constitution sets out rights for patients, public and staff, including
a number of national targets. NHS Liverpool CCG monitors whether we are
meeting these targets locally.
During 2018/19 we made good progress
on several targets, including mental
health standards such as estimated
dementia diagnosis rates, early
intervention in psychosis and waiting
times for psychological therapies.
We’ve also maintained good performance
for five of the nine national cancer
waiting time standards, and Liverpool
met its target for the number of patients
receiving definitive treatment within 31
days of a cancer diagnosis. There were
also fewer mixed sex accommodation
breaches (when sleeping accommodation
for men and women is mixed without a
good reason).
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Liverpool met
its target for
the number of
patients receiving
definitive
treatment within
31 days of a cancer
diagnosis.

However, there are still areas
where we need to do more work:
Like many other CCGs around the country,
•	
Liverpool did not meet the target of
95% of patients being seen or treated
within four hours of arrival at Accident
& Emergency (A&E). At the end of March
2019 Liverpool was achieving 88.8%, which
is lower than the previous year, but also
slightly above national averages.

 he 18-week Referral to Treatment
T
(RTT) standard states that no patient
should wait more than 18 weeks from
initial GP referral to receive treatment.
For 2018/19 Liverpool achieved 86.7%
– the national target is 92%. This is the
third year running that we haven’t been
able to meet this. There are a number
of reasons why, including problems
with capacity
in areas such as
ophthalmology,
dermatology
seen
and trauma &
within
orthopaedics.
standard
There have also
referral
been extended
time
waiting times for
some diagnostic
services.

•	IAPT (Improving Access to Psychological
Therapies) services are for people
suffering from anxiety and depression.
In Liverpool we are meeting national
targets for IAPT waiting times, but
not those for access to treatment and
recovery rates. The national target for
the percentage of patients with common
mental health disorders who are assessed
and receive treatment is 19% - we achieved
just over 13.7%. There is also a national
target for at least 50% of people who
complete treatment recovering – national
data shows that Liverpool achieved 48%.
•	Across the local NHS there has been a lot
of work to reduce the risks and incidences
of healthcare-associated infections, such
as MRSA, C. difficile and E. coli, but there
is still more to be done.

86.7%

The NHS Constitution states that no more
than 1% of patients should wait more than
six weeks for a diagnostic test. In January
2019 this figure was 4.48% for Liverpool – a
big improvement on last year, when it was
10.4%, but still leaving more work to be
done.

In March 2019, over
88% of patients were
being seen or treated
within four hours of
arrival at A&E

OVER

88%

Finding solutions
There are plans in place to address all of the issues described above,
and in many cases progress is already being made.
What many of these areas have in common is that there is no single
factor or organisation that causes the problem – or can solve it. It’s
another example of where the health and care system needs to work
together to find solutions that can make a real difference for patients.
Moving Forward. Review 2018-19
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2018/19
2018/19
APRIL

MAY

In April 2018 services
transferred from the former
Liverpool Community
Health NHS Trust to Mersey
Care NHS Foundation Trust,
including district and school
nursing, dental services,
occupational therapy,
podiatry, a specialist skin
service, walk-in centres,
community matrons, speech
and language therapy and
sexual health.

In May NHS Liverpool
CCG held an event to
discuss issues faced by
D/deaf people and those
with hearing loss in
getting health care. This
led to recommendations
for all organisations
who provide NHS care,
including hospitals and
GP practices.

DECEMBER

OCTOBER
In October patients in a
handful of Liverpool GP
practices began testing the
new NHS App ahead of its
national roll-out. The App is
now available for anyone in
the city to download.
Also in October, the new
GP extended access service
launched in Liverpool,
providing more than 1,000
extra appointments each
week, including during
evenings and at weekends.

8

Moving Forward. Review 2018-19

NOVEMBER
In November a review
of urgent care services
in Liverpool and
neighbouring areas got
underway. People were
asked to share their
views to help inform the
development of future
plans for same-day care.
This public conversation
ran until the end of
January 2019.

In December 2018
Liverpool was named
as one of 25 trailblazer
areas for children with
mental health issues.
Liverpool City Council,
NHS Liverpool CCG,
NHS England and local
schools will work together
to transform children’s
mental health care. New
Mental Health Support
Teams will be created,
to be based in the city’s
schools and colleges.

JULY
In July 10,600 patients were
assigned to a new GP practice
ahead of the closure of four
practices in the city. This came
after the organisation running
them gave notice that it would
be ending its fixed-term
contracts, after experiencing
problems recruiting doctors.
More than 90% of patients
were automatically transferred
to another practice in the same
building as their previous GP.
Six months later, in January
2019, another organisation
gave notice on six other fixedterm GP practice contracts
– two of these practices were
closed and patients transferred
to other practices (the majority
in the same building); and a
new provider was found for the
other four, meaning they could
remain open.

AUGUST
In August an independent
study published by
Queen Mary University
of London and University
of Liverpool found that
Liverpool’s groundbreaking Healthy Lung
programme was finding
more cases of lung cancer
and COPD (chronic
obstructive pulmonary
disease) at an early stage.
The programme has
continued to be rolled out
to new areas of the city.

JANUARY
In January Healthier You,
the National Diabetes
Prevention Programme,
started in Liverpool. This
free service is for people with
impaired glucose regulation
(IGR) – sometimes called
non-diabetic hyperglycaemia
or pre-diabetes. It’s run as
group sessions where people
learn to understand their
condition and are given
support to prevent
or delay the development
of diabetes.

SEPTEMBER
In September there
was confirmation that
construction work
on the new Royal
Liverpool Hospital
could re-start, due
to a decision by
Government to fund
the additional cost
of completing the
hospital following the
collapse of Carillion.

FEBRUARY
In February Liverpool joined
a number of other local
clinical commissioning
groups in asking the public
to share their views on a
group of policies known
as Criteria Based Clinical
Treatments (CBCT). These
are procedures or treatments
that are offered only when
a patient meets set clinical
criteria. This was the third
phase in a wider review of
these policies.
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The local NHS in action
Over the next four pages, we highlight some initiatives designed to
improve health and care in Liverpool.

Breaking down barriers to care
Often people come into contact with a number of
professionals and organisations over the course of
their care, but these different parts of the system
don’t always work together, causing confusion and
duplication.
Integrated Community Care Teams (ICCTs) are breaking
down the barriers between services and making sure
that the focus remains on the individual and the care
they need.

12

There are 12 Integrated
Community Care
Teams in Liverpool,
made up of staff from
community nursing,
social care, mental
health, acute outreach
and the voluntary and
community sector
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There are 12 of these teams across Liverpool, made up
of staff from community nursing, social care, mental
health, acute outreach and the voluntary and community
sector, to deliver services organised around patients,
their families, and their community.
The teams are broadly organised around the new
Primary Care networks; groups of GP practices who
will work together to support populations of 30,000 to
50,000 people. This is a new way of working for GPs,
coming together with community teams to better meet
the needs of local people.

1,000

extra appointments
have been made
available each week
since October 2018

Better access to same day care
We know from our conversations with local people that
same day access to GP appointments is a big concern
for many. We’re holding a review of urgent care services,
including primary care, to look at same day health care
in more detail. We want to help people get the care they
need, both for physical and mental health issues.
This builds on work that has been taking place in
Liverpool for a number of years to improve access to
care at GP practices. This includes making more use of
telephone consultations and expanding the use of digital
technology. These initiatives are about using what we
have more effectively. For example, those GP practices
which give all of their patients a telephone consultation
before booking an appointment have found that many
issues can be resolved over the phone – this frees up time
for those who do need to see someone face to face.
Since October 2018 more than 1,000 extra appointments
have been made available each week in Liverpool as
part of the extended access service, which patients use
via their GP practice or NHS 111. If a practice can’t give a
patient a suitable appointment they can offer to set up
a telephone conversation with a GP from the extended
access service, who can provide advice over the phone,
or if required arrange a face to face appointment at one
of four locations across the city. These appointments are
available during evenings and at weekends.
Between November 2018 and January 2019 we asked
people for their views on same-day care as part of our
urgent care review. We’re using this information to
develop some potential options for the future – we hope
to provide more details about this later in 2019.

Moving
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Improving the lives of people
who have had a stroke
Stroke patients in Liverpool are now benefiting from
better rehabilitation and recovery services.
NHS Liverpool CCG has invested in the Liverpool Stroke
Recovery Partnership, made up of therapy teams from
the Royal Liverpool and Aintree hospitals, the clinical
psychology team at Aintree, and the Stroke Association.
They deliver tailored packages of recovery support
for patients which includes occupational therapy,
physiotherapy and speech therapy, along with emotional
wellbeing and psychological support. Around 62%
of Liverpool stroke patients now get this support,
compared to just under 39% nationally.
We’re also seeing a significant slowing down in stroke
admissions. A number of factors have contributed to
this improvement. Atrial fibrillation (AF) and high blood
pressure are two major risk factors for stroke, and
there has been targeted work in the city to improve
the detection and management of both conditions. If
people who have atrial fibrillation are treated with an
anticoagulant and go on to have a stroke, evidence
shows that it won’t be as severe.

“The six-month review was brilliant.
The information that was provided
gave me peace of mind and the tips
around managing my recovery have
been really useful. It really helped
that I had time to talk and share what
I was worried about – thank you.
Feedback from one Liverpool stroke survivor:
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482 conversations resulted in

208 screening kit
requests from patients

A different approach to
promoting screening
Bowel cancer is the second biggest
cancer killer and the fourth most
common cancer type. People aged
between 60 and 74 are invited
to take part in the national bowel
cancer screening programme, but
currently just under 53% of people
in Liverpool take part – in some
communities it’s less than 5%. Bowel
screening uptake has been proven to
increase when people have a nonpressured conversation about the
importance of completing the test
and the process involved. This is where the Liverpool
Bowel Screening Volunteers project comes in.

. Bowel Screening Volunteers

Focusing on those areas of the city where screening
levels are lowest, volunteers work alongside GP Practice
staff, contacting people aged 60 – 74 who have not
yet completed their screening test. Since August 2018,
volunteers have had 482 conversations with patients,
leading to 208 patients giving consent for bowel
screening kits to be sent to them.
The project is managed and co-ordinated by Liverpool
Public Health, NHS Liverpool CCG and partners such as
Cancer Research UK, Liverpool John Moores University,
the University of Liverpool and a Macmillan GP.
Valerie, one of the volunteers, said: “I have found
working on the Bowel Screening Project very rewarding.
I know there will be patients who will have benefited
from making the decision to take part in bowel
screening after being contacted by myself or one of my
fellow volunteers.”
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How can I get involved?
We’re always looking for people to get involved in
shaping health services by taking part in a range of
public consultation and engagement activities and
volunteering opportunities.
For details visit
www.liverpoolccg.nhs.uk/get-involved/
or call (0151) 247 6406
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Looking ahead
The Royal Liverpool & Broadgreen University Hospitals
Trust and Aintree University Hospitals Trust are
proposing to merge into a single organisation, called
Liverpool University Hospitals NHS Foundation Trust.
This is due to happen in October 2019, but is dependent
on the decision making process of
NHS regulators.

Work continues on the Urgent Care Review, which is
looking at same day health care access. It’s likely that
there will be proposals for the future by early 2020.

During 2019/20 NHS Liverpool CCG will invest an
extra £7.8 million in projects to transform local services in
Liverpool, including more than £3 million for
mental health.

A refreshed version of the One Liverpool plan will be
published in autumn 2019, building on work to break
down barriers between health and care organisations.
The plan is being driven by the Liverpool Integrated
Care Partnership Group. Established in 2018, the group
brings together the CCG and Liverpool City Council as
the commissioners of services with organisations who
provide care locally.
Moving Forward. Review 2018-19
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.اﻟﺘﺮﺟﻤﺔ ﻣﺘﻮﻓﺮة ﻋﻨﺪ اﻟﻄﻠﺐ
При поискане можем да ви предоставим превод.
若有需要时可应要求翻译成中文。
若有需要時可應要求翻譯成中文。

Please contact us if you
need this document in
a different format, such
as braille, large print,
audio or BSL.

Překlad je k dispozici na požádání.
.ﺗرﺟﻣﮫ اﯾن ﻣﺗن در دﺳﺗرس اﺳت
Erre vonatkozó kérés esetén fordítást tudunk
biztosítani.
.وەرﮔﯾران ﺑﮫردەﺳﺗﮫ ﻟﮫﮐﺎﺗﯽ ﭘﯾوﯾﺳﺗﯾدا
Tłumaczenie dostępne na życzenie.
ਅਨੁਵਾਦ ਬੇਨਤੀ 'ਤੇ ਉਪਲਬਧ।

Traducere disponibila la cerere.
Marka la codsado baa la heli karaa isaga oo turjuman.
درﺧواﺳت ﮐرﻧﮯ ﭘر ﺗرﺟﻣہ دﺳﺗﯾﺎب ﮨﮯ۔

NHS Liverpool Clinical
Commissioning Group
The Department
2 Renshaw Street
Please contact us if you need this document in a different format, such as braille, large print,
Liverpool
audio or BSL
L1 2SA
0151 296 7000
NHS Liverpool Clinical Commissioning Group
The Department
enquiries@liverpoolccg.nhs.uk
2 Renshaw Street
Liverpool
L1 2SA

