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Who we are
NHS Liverpool Clinical Commissioning
Group (CCG) is a membership organisation
made up of the city’s 85 GP practices.
It’s our job to plan NHS services for the
people of Liverpool, including the care you
receive at hospitals, community clinics and
GP practices – this is known as
commissioning.

For 2019-20 we had a budget of around £963 million.
This booklet explains more about how we spent this money
and the work we’re doing to improve local NHS services.
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Responding to the coronavirus pandemic
Towards the end of 2019/20, the NHS faced the greatest health challenge in its 72-year
history.
In February 2020, the CCG became part of a national and local NHS response to the
emerging coronavirus pandemic, preparing for the expected surge of cases. Our local
hospitals, and community and mental health trust, are part of a co-ordinated effort for
Cheshire and Merseyside, designed to make the most of resources across both areas.
The first coronavirus case in Liverpool was announced on 4th March, with cases continuing
to rise until mid-April.
In Liverpool, the strong partnerships that have been created in recent years across the
health and care system meant that organisations were in a good position to work together to
make sure that our local hospitals and other services had enough capacity to cope with
demand.

How local services coped
Despite immense challenges, the local health and care system has so far coped well with
the extra pressures that the coronavirus pandemic has created. At the time of writing we are
beginning to move into a recovery phase, with some health services, clinics and procedures
that were suspended now gradually restarting.
While this is a positive development, it’s important to stress that pausing many non-urgent
services for several months has had an enormous impact, so this is far from a return to
normal just yet. We are likely to be living with coronavirus for some time, and there is still
potential uncertainty ahead of us.
We are also learning that coronavirus is having a greater impact on some groups and
communities than others. As we understand more about this, we will work with partners to
use this intelligence to inform local planning. We will also continue to promote wider
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messages, for example around social distancing and hand-washing, which are still so
important to controlling the spread of the virus.

One Liverpool refresh
In January 2020 we launched a refreshed version of One Liverpool, our five-year plan for
improving the city’s health and care services.
Liverpool is a vibrant city, but poor health and wellbeing continues to blight the lives of too
many people. More than 4 out of 10 local people live in the 10% most deprived
neighbourhoods in the country, and we know that deprivation is strongly linked to poor
health.
There are significant health inequalities between Liverpool and other parts of the UK, but
there’s also a ten-year life expectancy gap between the poorest and most affluent areas
within the city itself.
To help close these gaps we need to take targeted action that addresses some of the main
causes of ill health, focussing on those parts of our city that have the worst health outcomes.
One Liverpool provides a blueprint for how the NHS and care partners will come together to
tackle these long term health inequalities that leave the most vulnerable in our city with
poorer access to care, fewer years of healthy life and earlier death. One Liverpool will also
be a chapter of a new Liverpool City Plan, which addresses how we will come together to
take action on the wider social factors that play a role in our health and wellbeing – such as
education, employment and the environment.
Coronavirus has meant a temporary pause to One Liverpool planning, but it will restart as
soon as is possible – the inequalities which the pandemic has highlighted make this work
more important than ever.
To read the full strategy, search for ‘One Liverpool’ at www.liverpoolccg.nhs.uk.

Changes this year
Primary Care
This year saw the national launch of Primary Care Networks (PCNs): groups of GP practices
working together so that they can offer a wider range of services to their patients.
Liverpool’s eleven Primary Care Networks (PCNs) have developed quickly, taking on more
responsibilities and working with the community and voluntary sector to shape services in
the city’s neighbourhoods.
We’ve already seen the positive impact of this in action during the pandemic, with practices
planning, collaborating and sharing resources, both within networks and across the city as a
whole.
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Proposed CCG merger
In 2019, the NHS Long Term Plan called for commissioning to take place over a larger
geographical area, and in response to this, earlier this year NHS Liverpool CCG, NHS
Knowsley CCG, NHS South Sefton CCG and NHS Southport and Formby CCG made the
case to come together as a single North Mersey CCG organisation.
We believe that working on this footprint as a North Mersey CCG could provide more
opportunities to improve population health, better manage our resources, and make more
sense for planning hospital and community services.
The NHS England and Improvement merger programme was temporarily paused because of
the pandemic, however NHS England and Improvement have since recommended that this
merger should happen on a Cheshire and Merseyside-wide footprint instead.
We are now considering this option, and need further discussions to explore what this might
mean for our local population.

Joint commissioning
The CCG and Liverpool City Council are continuing to increase the amount of local services
we plan together – known as joint commissioning - on things like prevention, children’s and
adult community health, and care services.
We now have staff employed in a number of roles that work across both the CCG and the
council, and we are looking at how we bring our plans closer together and develop more
shared responsibilities.

Changes in hospital services
In October 2019 Liverpool University Hospitals NHS Foundation Trust was established,
creating a single NHS trust to manage the Royal Liverpool, Broadgreen and Aintree
hospitals.
The new trust will make it easier to bring clinical teams together to improve services for
patients, and create more opportunities for research and innovation. In late 2019 the trauma
and orthopaedic departments across each of the three hospitals became a single team,
which will improve people’s experience of these services and allow doctors and nurses to
provide better care.
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Liverpool’s NHS budget
The chart below shows how NHS Liverpool CCG spent the local NHS budget in 2019/20:
CCG Expenditure
3%

Acute provision (hospital care)
1%

Mental health
10%

Prescribing medicines and treatments
Continuing healthcare

10%
5%

51%

Community services
Primary care (GP practices)

9%
10%

Other programmes
Running costs

Where did we spend it?
We spent £604.9m (64% of our overall budget) with seven local NHS Trusts. These are the
organisations and the amount we spent with them in 2019/20:

Name of NHS provider

Amount £000’s

Liverpool University Hospitals NHS Foundation Trust

211,888

The Royal Liverpool & Broadgreen University
Hospitals NHS Trust
Mersey Care NHS Foundation Trust

110,555

Liverpool Women's NHS Foundation Trust

42,473

Alder Hey Children's NHS Foundation Trust

39,653

St Helens & Knowsley Teaching Hospitals NHS Trust

25,859

North West Ambulance Service NHS Trust

24,460

149,969
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How does our spending compare with last year?
Year on Year
Area of spending

2019-20

2018-19
Change

£000’s

£000’s

%

Acute Provision

488,796

448,325

9.03%

Community Services

95,923

92,136

4.11%

Primary care (inc Delegated)

103,192

99,674

3.53%

Prescribing Costs

87,708

85,742

2.29%

Mental Health Services

97,441

90,204

8.02%

Continuing Healthcare / Packages of Care

49,243

43,045

14.40%

Other Programmes*

24,831

23,618

5.14%

Running Costs

9,636

8,621

11.77%

TOTAL

956,770

891,365

7.3%

* Other programmes include - Better Care Fund Contributions, Property Services and other
programme expenditure

Patient quality & safety
How are local services doing?
The NHS Constitution sets out the rights of patients, public and staff – including a number of
national standards and targets that all services are expected to meet.
During 2019/20 the CCG stayed on track in meeting several key NHS targets, including
mental health standards, such as: the number of people diagnosed with dementia compared
to those estimated to have the disease; the number of people with a first episode of
psychosis who have accessed or are waiting for treatment; and waiting times for Increased
Access to Psychological Therapies (IAPT).
We’ve also maintained good performance in five of the nine national cancer waiting time
standards, with Liverpool expected to meet its year-end targets for the number of patients
receiving definitive treatment within 31 days of a cancer diagnosis.
However, there are still a number of areas where we need to do more work to improve
services for patients, including:
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The A&E 4 Hour target - Like many other areas nationally, NHS Liverpool CCG has
failed to achieve the target of at least 95% of patients attending A&E being admitted,
transferred or discharged within four hours - although we were consistently above the
national average over winter.



The 18-week Referral to Treatment (RTT) standard - Specialist areas which see
high numbers of patients, such as ophthalmology, dermatology, trauma &
orthopaedics, and gynaecology, have had particular issues meeting demand. This is
because of a range of complex issues, including a shortage of consultants (senior
hospital doctors).



The 6-week waiting time standard for diagnostic service – There have been
difficulties meeting the target that no more than 1% of patients should wait more than
six weeks for a diagnostic test, particularly for MRI/CT scans and echocardiograms
(an ultrasound of the heart).



Increased Access to Psychological Therapies (IAPT) - Liverpool has some of the
highest rates of anxiety and depressive disorders. Despite improvements in both our
access and recovery figures in comparison to the previous year, our overall
performance remains slightly below performance targets.



Incidences of Healthcare Associated Infections (HCAI) - Across the local NHS
there has been a lot of work to reduce the risks and incidences of healthcareassociated infections, such as MRSA, C. difficile and E. coli, but there is still more to
be done.

Maintaining high quality care for patients is a key focus for the CCG. However, the
coronavirus pandemic has placed unprecedented pressure on the NHS both locally and
nationally over recent months. We know that this will have a significant impact on how well
we are able to meet a number of targets this year, particularly in relation to patient waiting
times, and a growing demand for mental health services.
Despite these challenges, we remain committed to working together with our partners in the
local health and care system to develop better ways of working that help us to address these
issues, come out of this period stronger, and make a real difference for patients - and in
many cases good progress is already being made.

SEND services
Ofsted and CQC jointly inspect local areas to see how well they fulfil their responsibilities for
children and young people with special educational needs and/or disabilities (SEND).
Although the outcome of this inspection was published in February 2019, the work by NHS
Liverpool CCG and Liverpool City Council to ensure Liverpool offers effective, responsive
and sustainable SEND services has been a significant priority for the CCG over the past
year.
In May 2019, the CCG developed a Special Educational Needs & Disability (SEND) Written
Statement of Action. We are using the areas of concern identified through the inspection as
a driver for change, and are committed to delivering the improvements required.
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A year in brief…
April 2019
Healthier You, the National Diabetes Prevention Programme was made available to all prediabetic patients across Liverpool.
May 2019
The CCG launched the 5 Rights Campaign city-wide, aimed at improving care for patients
with communication needs.
June 2019
Liverpool secured extra support for children and young people’s mental health, as part of a
national trailblazer programme.
July 2019
Liverpool CCG received a ‘Good’ rating from NHS England.
August 2019
Engagement got underway with Liverpool stoma patients to help understand their
experiences and get feedback about how care could be improved.
September 2019
A city-wide consultation on proposed changes to prescriptions for ‘over the counter’
medicines was launched.
October 2019
A new single adult trust, Liverpool University Hospitals NHS Foundation Trust, was
established, bringing together the Royal Liverpool & Broadgreen and Aintree hospitals.
CCGs in Knowsley, Liverpool, South Sefton, Southport & Formby and West Lancashire CCG
began work reviewing local hyper-acute stroke services.
November 2019
Orthopaedics teams at Aintree, Broadgreen and the Royal Liverpool hospitals came together
as a single service.
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December 2019
Liverpool’s Healthy Lung programme hit a key milestone after successfully screening,
diagnosing and treating 100 people for lung cancer
January 2020
Plans for a potential merger of the North Mersey CCGs (Liverpool, Knowsley, South Sefton,
Southport & Formby) were announced.
The refreshed One Liverpool Strategy was launched.
February 2020
The CCG published Turning Tides: Creating Healthy Communities in Liverpool – a report on
the impact of our asset-based community health development grant programme, which ran
between 2015– 2018.
March 2020
The local NHS mobilised emergency plans and began supporting the response to the
coronavirus pandemic.

Case studies
Improving patient rights awareness
In May 2019, the CCG launched a new city-wide campaign aimed at improving care for
patients in Liverpool with communication needs.
The campaign focused on reminding both NHS patients and staff of the rights that everyone
has when accessing healthcare services – including those who rely on braille, BSL, or other
interpretation services.
It’s part of a wider local NHS review which is looking at ways to improve care for patients
with communication needs, and was informed by detailed patient engagement with this
group.
Dr Fiona Lemmens, CCG Chair said: “We know that the quality and availability of
interpretation services for patients in Liverpool can be inconsistent – depending on when and
where a patient is treated. This campaign is part of our ongoing commitment to improving
care and ensuring that all patients in Liverpool receive the same high quality services,
regardless of their needs – and whichever part of the NHS they access support from.”
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Harnessing technology for care home residents
The CCG has commissioned a city-wide telemedicine service connecting older peoples’ care
home residents to healthcare professionals via video link, 24 hours a day, 365 days per
year.
The telemedicine platform provides care home teams with 24-hour access to multidisciplinary clinicians who can provide assessment and re-assessment to any of the 3,200
older people currently living in Liverpool’s care homes.
The service has been rolled out in 55 older peoples’ care homes and at purpose-built
Liverpool City Council intermediate care units across Liverpool over the past 2 years to help
support care home staff, to reduce pressures on frontline healthcare staff, and improve
quality of life for care home residents.
The technology has been deployed as part of the wider Liverpool Care Home Advanced
Model of Provision, a joint strategy between Liverpool CCG, Liverpool City Council and the
care home community.
Data from the early pilot phase demonstrated a 22% reduction in hospital admission rates
from the participating care homes over a 10 month period. But it’s not just about the
numbers – the approach is leading to a better quality of life for individual care home
residents too, by helping to avoid unnecessary hospital transfers and admissions.
Dr Fiona Ogden-Forde, an NHS Liverpool CCG Governing Body Member said: “A hospital
attendance or admission can be distressing for frail, elderly residents, and extremely
disruptive to their ongoing care. The telemedicine solution is supporting care home staff to
manage the health of residents more proactively, allowing them to respond to any sudden
decline in their health swiftly, and without always having to call an emergency ambulance.”

Commissioning together to create a bigger impact
The CCG has been working closely with Liverpool City Council and Cheshire and
Merseyside Cancer Alliance to reduce smoking rates and exposure to second-hand smoke
across the city.
Smoking remains by far the single biggest preventable cause of death and illness, and is a
major risk factor for cardiovascular disease (conditions affecting the heart or blood vessels),
cancer, respiratory illness and diabetes. Since these conditions also put people at a much
higher risk of severe illness if they are exposed to Covid-19, this work has become even
more urgent.
In October 2019, we jointly commissioned Liverpool University Hospitals to deliver a new
stop smoking support services for inpatients. The service offers patients access to advice
and treatment for tobacco withdrawal whilst they are in hospital, and also provides further
support in the community when they have been discharged. Since the service launched,
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there has been a 25% increase in the number of patients being offered this support during a
hospital stay.
Since then, the CCG and Council have also jointly commissioned the Liverpool Smokefree
Home Programme, which is being delivered in partnership with Merseyside Fire and Rescue,
local housing associations, children's centres, schools, and NHS trusts, to support women to
quit smoking before, during and after pregnancy.
In both cases, working in partnership with a range of organisations to plan and shape these
new smoking prevention services has led to the development of better solutions than any
single organisation could have created alone.

Tackling the causes of poor health
An evaluation of the CCG’s Advice on Prescription service, which is run by Citizens’ Advice
Liverpool (CAB), has shown how it is helping some of the city’s most vulnerable households
to increase their income and reduce debt.
Operating from 50 locations across the city, all Liverpool GPs can refer patients for
assistance from CAB advisors on a range of issues including: housing, homelessness, job
loss, complex debt issues and benefits advice.
Figures compiled by the CCG and the CAB show that between 2016 and 2018 the service
resulted in:





A total of £6.7 million in income maximisation – helping people make sure they are
receiving all the financial support available to them and reducing debt and other
outgoings where possible.
An average increase in household income for referred patients of £762.
Helping people to manage debt totalling £2.7 million – with more than £157,200 of
this written off.

Evaluation found high levels of satisfaction with both those using the service and GPs who
refer people into it: 77% of patients reported an increase in their capacity to manage their
own physical and/or mental health, and 23% reported an increase in their capacity to
maintain somewhere to live and avoid eviction.
Debbie Nolan, Project Manager, South Liverpool Citizens Advice Bureau (CAB) said:
“Citizens Advice Liverpool are pleased to be the third sector delivery partners on the Advice
on Prescription programme, and that is it making such a real difference to the lives and
health of so many people in Liverpool. It is an excellent example of collective and
partnership working which is providing help and support to people with a range of nonmedical issues such as debt, housing and loneliness and isolation in conjunction with local
GP and their teams.”
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How can I get involved?
We’re always looking for people to get involved in
shaping health services by taking part in a range of
public consultation and engagement activities and
volunteering opportunities.
For details visit
www.liverpoolccg.nhs.uk/get-involved/
or call (0151) 247 6406
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.اﻟﺘﺮﺟﻤﺔ ﻣﺘﻮﻓﺮة ﻋﻨﺪ اﻟﻄﻠﺐ
При поискане можем да ви предоставим превод.
若有需要时可应要求翻译成中文。
若有需要時可應要求翻譯成中文。

Please contact us if you
need this document in
a different format, such
as braille, large print,
audio or BSL.

Překlad je k dispozici na požádání.
.ﺗرﺟﻣﮫ اﯾن ﻣﺗن در دﺳﺗرس اﺳت
Erre vonatkozó kérés esetén fordítást tudunk
biztosítani.
.وەرﮔﯾران ﺑﮫردەﺳﺗﮫ ﻟﮫﮐﺎﺗﯽ ﭘﯾوﯾﺳﺗﯾدا
Tłumaczenie dostępne na życzenie.
ਅਨੁਵਾਦ ਬੇਨਤੀ 'ਤੇ ਉਪਲਬਧ।

Traducere disponibila la cerere.
Marka la codsado baa la heli karaa isaga oo turjuman.
درﺧواﺳت ﮐرﻧﮯ ﭘر ﺗرﺟﻣہ دﺳﺗﯾﺎب ﮨﮯ۔

NHS Liverpool Clinical
Commissioning Group
The Department
2 Renshaw Street
Please contact us if you need this document in a different format, such as braille, large print,
Liverpool
audio or BSL
L1 2SA
0151 296 7000
NHS Liverpool Clinical Commissioning Group
The Department
enquiries@liverpoolccg.nhs.uk
2 Renshaw Street
Liverpool
L1 2SA

